Report

Name of Event: ‘Mission Sahyog’- A Collaborative venture of Jharkhand CSO Forum
and Indian School of Development Management (ISDM)

Date- 8th and 9t April, 2023 Venue- Saptarishi Seva Bhawan, Ranchi

The purpose was to share design for
dissemination of knowledge and
information for the CSOs based out
in Jharkhand. ISDM colleagues tried
to take up these issues and assured
working in this direction. It was

Mr. Ravi, Director, ISDM stated that
ISDM is committed to work for the
grass root level organizations.

A Collaborative Approach of ISDM, CSO Forum and other potential partners to work
and walk together and strengthen themselves to transform the lives and livelihoods
of 2 million rural lives.

To elaborate further it was unanimously decided by the house that in case of non-
financial MOU, it would be signed between Jharkhand CSO Forum and ISDM but if
a financial MOU is done VB Net Foundation would sign it with ISDM as it is VB Net
Foundation who renders the Secretariat support to Jharkhand CSO Forum. ToR
also would be developed to chalk out the future course of action.

Ms. Trisha then elaborated on
different phases that the Mission
Sahyog is accompanied with. Phase
0 talks about on boarding of 50
NGOs and understanding these
organizations and its working
mechanism. Funding was another
phase which needs to be started in
parallel. Then the next step will be
signing of MOU followed by
situation and need analysis. For the
Solution Phase, ISDM could connect with some other organizations who have expertise
in this domain. A mentor group too could be constituted to provide guidance in this
connection. ISDM teams (finance. philanthropy, data sciences, capacity building) will
also be involved in this process and bring together the different facets of knowledge
together. IDSM also plans to create an open library where all will have access to books
and journals for knowledge enhancement.

In the concluding session. ISDM too tried to formulate success indicators for itself.
These included:
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» Advocacy on at least 2 policies relevant for the state in context of developmental
aura

Fund leverage

Strengthening GO-NGO Collaboration

Changed and empowered picture of Secretariat

+ Added strength to the CSOs who are a part of CSO Forum

++ Shared pool of talents
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Report

Name of Event: Training and Workshop on Comprehensive Livelihood,
Organizational Development & Leadership.

Date- 27th and 28t April, 2023 Venue- Hotel Maple Wood, Ranchi

ISDM conducted a two-day
perspective workshop with
potential partners of
Jharkhand under the
Mission Sahyog Programme.
It was an event to develop
understanding of the
partner organizations on
Mission Sahyog and
formulate strategies for its
way forward in the state. Around 40 organizational representatives marked their
presence in the same and pledged to be a part of this initiative.

The exercises involved were
identification of challenges
and potential strength areas
that the CSO see in their
respective organizations and
this would help to formulate
strategies for the coming
times. The workshop mainly
focussed on developing the
organization as a whole and
mitigate challenges in coming times.
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